SANJEEV KRISHNA IDDALGI- LAST ROLE GM MFG

A COMPETENT PROFESSIONAL WITH OVER 30 YEARS OF EXPERIENCE IN
MANAGING PROJECTS WITH SKILLS IN PLANT OPERATIONS ,
ENGINEERING WITH KEY FOCUS ON TOP-LINE & BOTTOM-LINE

PROFITABILITY & OPTIMAL UTILIZATION OF RESOURCES ACROSS FMCG
SECTOR.

WORKED WITH COMPANIES - DABUR INDIA LIMITED , PIDILITE, ARMOUR POLYMERS,
LUPIN LABS.




CORE COMPETENCIES

Project Management

Plant Operations
New Product Development
Resource & Inventory Management

Lean & TPM

SMED




PROFILE SUMMARY

Instrumental in managing CAPEX in coordination with Factory Manager related to
Production, Engineering, Quality, and Safety in system up to implementation on

shop floor.

Instrumental in managing design, erection, Installation & Commissioning of Hair
Oil, Honey, Hajmola & Chywanprash Plants with the management of entire civil,
Electrical, HVAC & Mechanical Jobs.

A keen Planner with exposure in administering budgeting, Packaging Operations &
managing entire procurement & Production Operations using Lean Manufacturing
excellence & OEE Calculation with key focus on profitability by ensuring effective
manpower management.

Instrumental in managing design, erection, Installation & Commissioning of Hair
Oil, Honey, Hajmola & Chywanprash Plants with the management of entire civil,
Electrical, HVAC & Mechanical Jobs.
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PROJECTS & ACHIEVEMENTS:

Headed the erection Installation & Commissioning of manufacturing set up and
packing line of 300 BPM for Product Sarson Amla Hair Oil with all mechanical, civil

and electrical Jobs.

Headed expansion project of Honey Plant 80 tons/day with all manufacturing
setup and one packing line of Speed 150 BPM installation & Commissioning
worked from scratch for this project from designing and selection of equipment to
the Execution.

Headed Hajmola project with all manufacturing & Packing setup worked from
scratch for this project from designing and selection of equipment to the Civil,
HVAC Jobs.




Machinery Technical Exposure:

Bottle Filling Machines: SS Packaging, Shree Ji Flow tech, Autopack, Liquipack, Rotofill, Prismtech.
Labelling Machines: PE Labelers, Maharishi Udyod, SS Packaging, World Pack, Hilda, Prismtech.
Bottle Unscrambler: Clearpack & SS Packaging.

Shrink Wrap Machines: Autopack and Clearpack.

Tube Filling Machine: Pacmac.

Sachet Machines (FFS): Satellite Engineers, 2track, 6 track, 12 track (Akash packiech & Shubham
Flexible Packaging).

Flow Wrap Machines: AAR GEE Automation, Khosla precisions.




